
Staff involvement 

 

Discuss the importance of staff involvement regarding innovation in 

business. 

 

 

 

 

 

Assess which you believe to be the more powerful motivation for staff – 

rewards or punishment (ensure you justify your response). 

 

 

Assess the way your school motivates students.  Recommend ways it 

could be improved. 

 

 

 

 

Outline how mentoring works and the benefits it has for business. 

 

 

 

 

 

 

 

Explain why spending on training should be considered as an investment 

rather than merely a business expense. 

 

 

 

 

 

Imagine you are the owner of a music store and you employ ten members of 

staff.  Determine staff involvement techniques you would use with these 

employees. 

 

 


