
Skills of management 
In the table, outline your ability in each of the skills and those required by business managers.  

 

SKILLS 
Your Ability (in relation to 

friendships, school or work) 
Required of Management 

Interpersonal  

  

Communication 

  

Strategic thinking 

  

Vision 

  

Problem-solving 

  

Decision-making 

  

Flexibility 

  

Adaptability to 
change 

  

Handling conflict 

  


